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Typically, an organizational ethical climate is significant for the success of any organization because it facilitates authentic, reputable, and an appropriate manner of conducting businesses.  Primarily, organizational ethics and behaviors are driven by the action of leaders. Hence, leaders are tasked with the responsibility of serving as a role model for others in establishing and maintaining organizational values and ethical behaviors (Demirtas, 2015). Consequently, leaders are able to create an ethical culture in organizations simply based on how they conduct their tasks including how they take responsibility for their conduct. This calls for leaders to exercise integrity including transparency and accountability in their actions for them to can establish trust. Brown & Treviño (2014) advocate that the role of leaders in establishing an organizational ethical climate is not only serving as a role model for others in all their actions but also they should provide rewards and discipline around the ethical and unethical decisions made by others, to exemplify the accepted behaviors. 
Subsequently, there are various theories associated with leadership that encourage ethical behaviors in an organization, however, the transformational theory brought about by Bass (1995) is arguably the most feasible. This theory holds the perspective that transformational leaders motivate others to do more than they previously envisioned and in some cases even more than they thought conceivable. This theory consists of four elements that can be implemented in order to encourage ethical behaviors in an organization. First, individualized consideration; with this element, a transformational leader is expected to revere and celebrate the distinct contribution of each flower, in order to build inherent motivation for their responsibilities. Second, intellectual stimulation; with this element, the leader challenges the followers whilst encouraging creativity and innovativeness. Third, inspirational motivation; with this approach, the leader is required to align the followers to a common goal.  Fourth, idealized influence; with this element, the leader serves as a role model for high ethical behavior, by ensuring his/her actions instil pride, gains respect and trust (Ronald, 2014).
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